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06 ytBepxaenun [lomoxeHus

O CHUCTEME YNPABJICHUS MTPOEKTHON
JEATEIbHOCThIO AZIMUHUCTpALlUN
ropona Koransima

B coorBerctBun ¢ mnyHktom 2.7 Ilporokoma 3acemanus lIpoexTHOTro
KOMHUTETa XaHThI-MaHCHIICKOro aBTOHOMHOT0 okpyra — FOrper ot 06.06.2016 Neb,
PYKOBOACTBYSICb YcTaBoM Tropoaa KoranaeimMa, B 1ensiX pa3BUTHS CHCTEMBI
YIPaBJIEHUSI MPOEKTHON JEATENBHOCTHIO B MYHULUIAILHOM OOpa30BaHUU TOPOJ
Koranpeim:

1. VrBepautrs IlomoxxeHue O CUCTEME YHOPABICHUS  MPOEKTHOU
JIEATENBHOCThIO B AJIMUHHUCTpaMu ropoaa KorambiMa COTyIacHO MPUIIOKEHUIO K
HACTOSIIEMY PaCHOPSIKEHHIO.

2. OnyOnukoBaTh HacTofIIee pacrnopsbkeHue B raszere  «KoraibiMckuit
BECTHHK» U Pa3MECTUTh Ha OQUIMAIBbHOM caiTe AJMUHUCTpAIMd TOpoja
Koranmbiva B uH(MOpMaIMOHHO-TEIEKOMMYHUKAIIMOHHOW cetu  «MHTEpHET»
(www.admkogalym.ru).

3. KoHTposib 3a BBIMOJIHEHHEM PACTIOPSKEHUSI BO3JOKUTH HAa 3aMECTUTENS
rnasbl ropoga Koransiva T.M. YepHbIX.
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]
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TNABA K, pacTOpsHKeHNI0 AIMUHUCTPALUH

rOPOLA @’bona Koranbsima
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0 CHCTEME YNPABIICHUS TPOCKTHOM ESITEIHLHOCTHIO
B AaMuHucTpanuu ropoja Koransima
(manee — [onmoxxenue)

1. OO011Me MoJI0KEHUA

1.1. TIlonoxeHue ompenesser yCIOBUS U NOPSAOK YIPABIECHUS MPOESKTHON
NeSTENBHOCTBIO, pealin3yeMoil AnqmunucTtpanuei ropoaa KoransiMa, B ToM uncie ¢
Y4aCTUEM  HWCIIOJIHUTEIbHBIX OpPraHOB TIOCYJAapCTBEHHOW  BIACTH  XaHThI-
MaHcuiickoro aBTOHOMHOTO Okpyra - IOrpsel, TeppUTOpPHAIBHBIX OpPraHOB
denepaibHBIX OpPraHOB HCIHOJHUTEIBHONW BIACTH, MOJBEJOMCTBEHHBIX M HHBIX
OpraHM3alui M JUL, C MCIOJIb30BaHUEM CpelIcTB Oro/pkeTra ropoaa Korambima, a
TaKK€ MHBIX CPEACTB, NPEAYCMOTPEHHBIX 3aKOHOAATEIBCTBOM Poccuiickon
®enepanuu (Janee — MPOEKTHAs AATEIbHOCTD).

1.2. Cucrema ympaBieHUss NPOSKTHOH JAEATEIbHOCTBIO BHEAPSETCS
B AnmuHuctpauuu ropoaa KorambimMa ¢ 1esbl0 MOBBIIIEHUS 3()PEKTUBHOCTH U
PE3YJIBTATUBHOCTHU UX JEATEIBHOCTHU 3a CUET:

- obecrieueHus JOCTHUXKEHUS pE3yJIbTATOB, 3aIlJIaHUPOBAHHBIX
Anmunuctpanuei ropojaa Koranbeima,

- of0ecnieyeHust COOJIOJEHUS W  COKpALICHHs CPOKOB JIOCTHKEHUS
pE3yJIbTATOB;

- obecrieueHust 3P PEeKTUBHOTO UCIIOJIB30BAHUSI BPEMEHHBIX, YEIOBEUECKUX U
(bMHAHCOBBIX PECYPCOB, BBIACISAEMBIX ISl peainu3aluu IPOEKTOB;

- o0ecreyeHuss MPO3PAYHOCTH, OOOCHOBAHHOCTH U CBOEBPEMEHHOCTHU
IPUHUMAEMBIX  PELIEHUM  IOCPEICTBOM  INPENOCTABIECHUS  AKTyalbHOW U
JOCTOBEPHON MH(OPMALIMK O peaTu3alliy POEKTOB;

- MOBBILLIEHUS ¢ dexTUBHOCTH BHYTPUBEIOMCTBEHHOTO,
MEXBEJOMCTBEHHOI'O U MEXYpPOBHEBOT'O B3aUMO/JICHCTBHUS OpraHoB
rOCY/apCTBEHHOM BJIACTH U MECTHOT'O CaMOYINPABIEHUS, a TAKXKE B3aUMOJICHCTBUSA
OpPraHoOB rOCYJapCTBEHHOW BJIACTM U MECTHOTO CaMOYIPABJICHUS C TpakJaHaMu U
OpraHM3alUsIMUy,

- obecrieyeHns 3()PEKTHUBHBIX MEXaHU3MOB KOHTPOJS 3a pean3anuei
MIPOEKTOB;

- obecrieyeHus: BO3MOKHOCTH MPOTHO3UPOBATH XOJI peajn3aluu MPOeKTOB U
CBOEBPEMEHHO IIPEAIIPUHUMATE KOPPEKTUPYIOIINE MEPBHI.

1.3. TIlonoxenue pazpaborano c¢ yuérom IlomoxkeHuss o cucreme
VIOpaBIIEHUS  MPOEKTHOW  JEATENbHOCTbIO B HUCIOJHUTENBHBIX  OpraHax
rOCy/IapCTBEHHOM BiacTH XaHTbl-MaHCHIICKOTO aBTOHOMHOro okpyra — FOrpsl,
YTBEPXKACHHOTO  nocraHoBieHueM  lIpaBurensctBa  XaHThI-MaHCHICKOTO
aBTOHOMHOTO Ookpyra — IOrper ot 25.12.2015 Ne 485-n1 «O cucreme ympaBieHUs
IIPOEKTHOM JEATEIbHOCTBIO B UCIIOJHUTENIBHBIX OpPraHax rocyAapCTBEHHOM BIIACTH
XaHTbI-MaHCHICKOr0 aBTOHOMHOro okpyra — lOrpe», a Takke Cleqyromux



CTaHJApTOB M METOJUYECKUX JOKYMEHTOB B OOJACTH YIPABJICHHUS MPOEKTHOMN
JIESITENLHOCTBIO.

- 'OCT P 54869-2011. HaumonaneHseiii cranaapT Poccuiickoit denepannn
[TpoekTHbIN MeHETKMEHT. TpeGoBaHUs K yIIPABIECHUIO TPOEKTOM»;

- TOCT P 54870-2011. HammonanwHbI cTangapT Poccuiickoit deaeparuu
[IpoexTHbIN MeHeKMEHT. TpeboBaHus K YIIpaBIeHUIO TOpTdeeM MpoeKToB;

- T'OCT P HCO 21500-2014. HammonansHbId cTaHmapT Poccuiickoit
denepannu PykoBOACTBO 1O YIIpaBIEHUIO MPOSKTaMHU;

Mertoanveckie peKOMEHIAIMK 10 BHEIPCHHUIO MPOCKTHOTO YIpaBJICHHUS B
OopraHax HCIIOJTHUTEILHOM BIACTH, YTBEPKICHHBIE pacriopshkeHueM MUHUCTEPCTBA
3KOHOMHUYECKOTO pa3BUTHSA Poccuiickoit denepanun
ot 14.04.2014 Ne 26P-AY.

2. OCHOBHBIE TTOHATHUS

Jns neneit Hactosimero I1onoxkeHus UCMOIB3YIOTCS CIEAYIOIINE OCHOBHbBIC
TTOHSTHS:

1) agMUHHCTpATOp NPOCKTa — JIMIO, 3aMEINAoNIee MYHHUIIUIAIbHYIO
JTOJDKHOCTh,  JIMIO,  3aMellarolniee  JOJDKHOCTh  MYHHUITUIIATBHOH  CITY)KOBI
Anmunuctpanuu ropojga KorameiMa (majiee — MyHUIIMIANBHBIA CITY)KaIluii),
MPEACTaBUTENb OpPraHW3alMi, IOJBEAOMCTBEHHON AJIMHUHUCTpAUMM Topoja
KorambiMa (majgee — MpeACTaBUTENb  IMOABEAOMCTBEHHOH  OpraHH3alluu),
OTBEYAIONIECE 3a OPraHU3alMI0 MPOIEcca IUIAHUPOBAHMUS IPOEKTA, IOJATOTOBKY
OTYETHOCTH IO  TPOEKTY, CONPOBOXKICHHUE  COTJACOBAHUS U  BEJCHUE
YIPABIEHYECKUX JIOKYMEHTOB MO MPOEKTY, BEJICHUE apXMBa MIPOECKTA, OPraHU3ALIHIO
COBEIIaHUM MO  TMPOEKTY, BEIEHUWE TMPOTOKOJOB M  OKa3aHWE  HHOH
aJIMUHUCTPATUBHOW MOJJEPKKU PYKOBOIUTEIIO IPOEKTA;

2) aJAMHUHUCTpaTUBHAS TPyIa MOJICPKKH TMOPTHEas TMPOCKTOB —
OpraHU3alMOHHAsl CTPYKTYpa, MpEIHa3HAYCHHAs JJIsl OKa3aHHWs OpraHu3alluOHHOM,
WH(pOpPMAIIMOHHOH M WHOW TIOMOINM PYKOBOJWUTENIO TOPT(ENss MIPOSKTOB U
KOMUTETY IO YIPaBICHUIO MOPTQeraeM MPOEKTOB MPHU YMNPaBICHUH MOPTderaem
MPOEKTOB;

3) OKM3HEHHBIA IIMKJI TMPOEKTa — TOCIACAOBATEILHOCTh JIOTHYECKU
B3aMIMOCBSI3aHHBIX W BBIJCISAEMBIX JJIsi YHH(UKAIUKA METOJOB IJIAHUPOBAHUS H
KOHTPOJIS CTaaAui TpoekTa (TUTaHUPOBAaHHE, peau3allvs, 3aKpPhITHE MPOEKTa), B
pe3yibTaTe 3aBEPILICHUS KOTOPBIX JTOHKEH ObITh MOTYYEH MPOAYKT MPOEKTA,

4) 3aka3yMK TPOCKTAa —  JODKHOCTHOE  JIMIIO,  HPEJACTABHUTENb
AnvunaHECcTpanuu ropoja KorambimMa, K yCTaHOBIICGHHOW cdepe AesITeIbHOCTH
KOTOPOTO OTHOCHUTCSI peain3alusl MPOEKTa, 3aMHTEPECOBAHHBIA B BBINOJHEHUU
MPOEKTA U TOJIYYEHUH €ro NPOIYyKTa;

5) wuHMIMaTOp TpoeKTa — JOJDKHOCTHOE  JIMIO, IPEICTaBUTEIh
Anmunuctpanuu ropoja KoranbiMa, HalpapisiomMUi MPEII0KEHUE O peaau3aluu
KOMIUIEKCA MEPONIPUATHI B KQUECTBE MPOECKTA;

6) WCHONHUTENb — JOHKHOCTHOE JIMIIO, MYHHUIMITAJbHBIA CITy>KaIH,
MpeACTaBUTEIb TOJIBEOMCTBEHHON OpraHW3aliK, HWHbIE (QU3HUYECKUE JIWIIA,
OTBETCTBEHHBIC 32 HEMOCPEACTBEHHOE BHITIOJIHEHHE pa0OT MPOCKTa;

7) WTOTOBBI OTYET IO MPOSKTY — YIPABICHYCCKHIA JOKYMEHT I10
MPOEKTY, COJAEPKALIUMU OILIEHKY YCIEUIHOCTH MpOEKTa (B TOM YHCIIE CTENEHb
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JIOCTIDKEHHUSI IIeNTM TIPOEKTa, COONIOJIEHUE CPOKOB BBHITIOJHEHHS W OrOKeTa
IPOEKTa), OOOOIIEHHBIH OIBIT, PEKOMEHJALMK MO MTOraM pean3allly MPOEKTa,
OLIEHKY KauecTBa pabOThl U B3aUMOJICHCTBUS MIPEACTABUTENEH KOMaHIbl IPOEKTA;

8) KanmeHmapHBIA IUTAH — YIPABJICHYECKUH JOKYMEHT IO TIPOCKTY,
coJepXallluii MepedyeHb HEOOXOAMMBIX JJs pealn3allud IMpoeKkTa padoT u
KOHTPOJIbHBIX TOYEK, UX IJIAHOBBIE JaThl, a TAKXKE CBECHHSI 00 NCIIOJHUTENSAX;

9) KIOYEBbIC TapaMeTpbl MPOCKTa — CBEACHUS O IPOCKTE, KOTOpHIC
JOJDKHBI OBITh YKa3aHbl B MACHOPTE MPOEKTa, BKIIOYas HAMMEHOBAaHHE MPOEKTA,
uesnp (1enu), 3a1adyM, ONMCaHUE MPOAYKTa MPOEKTa, COCTaB KOMaH/bI MPOEKTa,
IUIaH KOHTPOJIBHBIX TOYEK NMPOEKTA, PacX0/ibl Ha pean3aluIo IPOEKTa;

10) komaHga TpOEKTa — COBOKYIHOCTh JIMII, TPYIIl W OpTaHU3allHi,
00bEIMHEHHBIX BO BPEMEHHYIO OPTaHU3aLMOHHYIO CTPYKTYPY Ui IUTAHUPOBAHUS U
BBINOJIHEHUSI paboT, (GOpMHUpPOBaHUSA OTYETHOCTH IO MpoekTy. CocTaB KOMaH[bI
MIPOEKTa yKa3bIBAETCS B MAcHopTe MpoekTa. B komaHIy mpoekTta B 00s3aTeIbHOM
NOpSAKE JOJDKHBI OBITh BKJIIOUEHBI: KypaTop TMPOEKTa, 3aKa3uhK IPOEKTa,
PYKOBOJUTEIND IPOEKTA, aIMUHUCTPATOP MPOEKTA, UCIIOJTHUTEIND (MCIIOJIHATENN);

11) koHTpOJbHAass TOuYka (BeXa) — JOCTHIKUMOE COOBITHE IPOEKTa,
OTpakarollee JOCTHKEHHE 3aJJaHHOIO0 B KaJCHIApHOM IUIaHE pe3yibTaTa IMpOoeKTa
(IpOMEXYTOUYHOTO MJIM KOHEYHOro) M (WiIM) Hayajgo WIM 3aBepUIeHHe
OIpeNeJIeHHOro AJTamna ([ojdTamna) IpOeKTa, XapaKTepusyrolieecss HaToil u
HCIOJIb3yEeMO€ JJIs1 KOHTPOJIS BBIMOJIHEHUS MPOEKTA;

12) kypatop mpoekTa — JOJDKHOCTHOE JIUIO WIM MYHHUIUIAIbHBINA
CIy’)Kalllif, OTBEYAlOIMi 3a oOecreueHHe MPOEKTa pecypcaMu M pellieHue
BOIIPOCOB, BBIXOJIAIIUX 32 MPE/Esbl HIOJTHOMOYUN PYKOBOAUTENS POEKTA;

13) wmepomnpusitTie — HAOOP CBSI3aHHBIX JICHCTBUM, BBIOJHAECMBIX IS
JOCTH>KEHUS TOCTaBJIECHHOM 1eNH (11eieli), UMEIOIINM CPOKH Hauajla U OKOHYaHUS;

14) OTBETCTBEHHBI! 3a MPOBEICHHE MMOCTIPOCKTHOTO MOHUTOPHHTA — JIUIIO,
KOTOpOE OTCJIEKUBAET OOIIECTBEHHO 3HAYMMBIA 3PEKT OT peanu3aluu MpPOeKTa,
(GyHKIIMM OTBETCTBEHHOT'O 332 MOHMTOPUHT BO3JIAraloTCsl Ha 3aKa3yMKa MPOEKTa;

15) macmopt TpoekTa — YHNPaBJICHYECKHH JIOKYMEHT IO IPOCKTY,
coJlepKaluii MHPOpPMaLMI0O O MPOEKTe, B TOM YHCJIE O KIKOYEBBIX NapaMmerpax
MPOEKTa, TMEPUOAMYHOCTH OTYETHOCTH, YTBEP)KIAEMbI KypaTopoM MpOEeKTa MU
MPEIOCTABIISIIOIINNA PYKOBOAUTENIO MMPOEKTA MPAaBO HA HA4Yajlo padoT MO MPOEKTY U
MCII0JIB30BAHHME PECYPCOB, BBIJICICHHBIX JIJIS pEAJIM3aLUU [TPOEKTA;

16) mnopTdenb NPOEKTOB — COBOKYMHOCTh TMPOCKTOB M MEPONPHUSATHIA,
O00BbEeTMHEHHBIX I A(PPEKTUBHOTO IOCTIXKEHHUS IIeNiel B YCIOBHSX PECYPCHBIX
OTrpaHUYECHUN;

17) mpOAYKT MPOEKTa — M3MEPHUMBIH YHUKAIBHBIA PE3yJIbTAaT, MOTY4aeMbIi
M0 UTOTaM peaju3aluy MPOoeKTa, KOTOPbIN JI0JKEH COOTBETCTBOBATh TPEOOBAHUIM
3aKa34yuKa MPOEKTa;

18) mpoeKT — KOMIUIEKC B3aMMOCBS3aHHBIX MEPOIPHUSATHH, PEaTn3yeMbIX B
YCIIOBUSAX BPEMEHHBIX M PECYPCHBIX OTrpaHWYEHHI B MOpSAKE, YCTAaHOBIEHHOM
HacTosuM I[lonoxeHnem, HarpaBIeHHbIA HA CO3aHNE YHUKAJIBbHOTO pe3yibTaTa;

19) mpoekTHas AEATEIBHOCTh — JEATENLHOCTh, OCYIIECTBIsieMas B BUJE
IIPOEKTOB, KOTOPbIE MOI'YT OOBEAUHATHCA B NOPTQENn MPOEKTOB, U BKIIOYAIOIIAs
CBSI3aHHBIC MEPOIIPUATHS;

20) TMPOEKTHBII KOMUTET — BBICIINI KOOPAWHAIIMOHHO-KOHTPOJIBHEIH OpraH
B cdepe ympaBleHHUS MPOEKTHOW ESITENBbHOCTHI0 AIMHHHCTpPAMA TOPOAa



KoranpiMa, nNpuUHUMAIOIMMKA KIIOYEBBIE YIPABJICHUYECKUE pEIIEHUs B 4YacTH
IUTAHUPOBAHUST M KOHTPOJS TPOEKTHOM JeATENbHOCTH, BBINONHICT (QYHKIUU
yhpaBJieHUs1 NOpT(dheneM IPOEKTOB;

21) MyHHOUTATBHBIN TMPOCKTHBIA OPUC — KOOPAWHAIIMOHHO-KOHTPOJIBHBIH
opran B cdepe yNnpaBlIeHUS TMPOCKTHOU AESITENbHOCTHIO, O0ECIeUUBAIOIIHIA
OpraHMU3aIMI0 CUCTEMbI YIIPABJICHHs MPOEKTHOU AESITENbHOCTHIO AJIMUHUCTPAINH
ropona KoraneiMa, a Takke IUIaHUPOBAaHUE, PEATU3ALUI0 U KOHTPOJIb MPOEKTHON
NesTeNbHOCTH AAMUHUCTpanuu ropoja Koranbima,

22) mporecc —  CTPYKTYpUpOBaHHAas  IOCJIEIOBATEIBHOCTH  PadoT,
XapaKTepU3yIoIasicsd IOBTOPSIEMOCTBIO M  HAlpaBl€HHAs Ha  peau3aluio
ONpeIeNICHHBIX PYHKIUNA U TOCTHKEHUE TIETeH;

23) pabouast Tpymma — HCIOJIHUTENIH, OOBEAMHEHHBIE BO BPEMEHHYIO
OpPTaHMW3alMOHHYI0 CTPYKTYPY [UIsl BBIIIOJIHEHHUS pabOT 1O OMNpeesiecHHOMY
HAIPABJICHUIO JIEATEIbHOCTH;

24) puCK TIPOEKTa — BEPOATHOCTHOE COOBITHE, KOTOPOE MOXKET OKa3aTh
MO3UTUBHOE WJIM HETaTUBHOE BO3JIEHCTBHE HA CTOMMOCTh, CPOKH, KadeCTBO
U (UJIM) UHBIE TAPAMETPHI MPOEKTA;

25) pykoBOIUTENbh TMOPTQENss TPOCKTOB — JOJDKHOCTHOE JIMIIO HIIH
MYHHUIIMTATBHBIN CITyKalllui, OTBEYAIONIMI 3a JOCTIKEHHE IIeNiel pealn3aiuu
nopTdenss MPOEKTOB H  OCYIIECTBISIONIUN HEMOCPEACTBEHHOE YIIpaBJICHHUE
nopt¢esnaemM NpoeKTOB;

26) pPYKOBOIUTENb TPOCKTA — MOJHDKHOCTHOE JIUIO WIIM MYHUITUITATbHBINA
CIyXalllui, MNPEeACTABUTENb MOABEIOMCTBEHHOM OpraHu3allid, OTBEYAIOIINM 3a
JNOCTWKEHUE 1eJied  MpOoeKTa, pPYKOBOASIIMA  MPOLIECCOM  IUIAHWPOBAaHMS,
UCIIOJIHEHUS,  KOHTPOJIS,  3aBEpIIEHUsT  MPOEKTa U OCYILIECTBIISIOIIMMA
HENOCPEACTBEHHOE YIIPABJICHUE TPOEKTOM;

27) pPYKOBOIUTENb paboyeil Ipymlmbl — OJWUH W3 HCIOJHHUTENCH pabouei
IpyNIbl, KOTOPBIM OpraHusyer ee pabory;

28) cuctemMa yHpaBJICHUS IPOCKTHOH JEATENbHOCTBIO — COBOKYITHOCTB
B3aMMOCBSI3aHHBIX U B3aUMOJEHCTBYIOIIMX 3JIEMEHTOB I OIPENENEHUs Leneu
MIPOCKTHOMN JeATeNbHOCTH U obecrieueHus: dPGEeKTUBHON peaau3aiiu MpOoIeCCOB
yIpaBlIeHUs, HEOOXOIUMBIX JUIsl TOCTHKEHHUS IMOCTaBICHHbIX LIeJIeH;

29) craTyc-oTY€T MO MPOEKTY — YNPABICHYECKHH JOKYMEHT IO MPOEKTY,
cofepamuii MHPOPMAIMIO O TEKYIIEM COCTOSHHHM IPOEKTa, B TOM YHCIE O
JOCTU)KEHUU KOHTPOJIBHBIX TOUYEK MPOEKTa, pUCKaxX MpoeKTa M crocodax Hux
MUHHUMH3ALINH;

30) ympaBieHue mopTdeneM MPOEKTOB — JNEATEIFHOCTh MO0 00ECICUSHHIO
ynpaBiieHus, (HOPMHUPOBAHUIO, MOHUTOPUHTY U KOHTPOJIO, a TaKXKe YIPABICHUIO
U3MEHEHUSIMH TOPTQEIs MPOCKTOB;

31) ympaBieHHE TPOCKTOM — IUIAHWPOBAHHE, OpPTaHU3alUs U KOHTPOJb
BPEMEHHBIX, TPYIOBBIX, (PMHAHCOBBIX M MaTEpHAIbHO-TEXHHUUYECKUX PECypCOB Ha
BCEX CTaJUSAX KU3HEHHOTO IMKJa MPOEKTa, HaIllpaBJICHHbIE Ha JOCTHXKEHUE IeNn
IIPOEKTA;

32) ympaBieHUE MPOEKTHOW JAEATENHBHOCTHIO (IIPOSKTHOE YIPABIICHHE) —
IUTAHUPOBAHUE, OPTaHU3alMs U KOHTPOJb AESITeIbHOCTH, OCYIECTBISIEMON B BUJIE
NpOEeKTOB (MmopTdesnieil MPOeKTOB), B TOM YKCIIE YCTAHOBIEHUE OCHOBOIIOIATAIOLIUX
NPUHIIMIIOB U IPABWII IPOEKTHOM JESTENILHOCTH;



33) ympaBieHYeckMe  JOKYMEHTBI [0  TPOGKTY —  JIOKyMEHTHI,
COIPOBOK/IAIOIINE YIIPABJICHHE MPOSKTOM, (POPMBI U TPEOOBaHUSI K COACPIKAHUIO
KOTOPBIX YTBEPKIAIOTCS MTPOSKTHBIM OPHCOM.

34) ympaBiAONMA KOMHTET — COBOKYITHOCTH JIHII, BXOJSIIMX B COCTaB
KOMaHJbl MpPOEKTa (BKIOYAIOIIAs, B TOM 4YHCJIE Kyparopa MpOEKTa, 3aKa3dyuKa
NPOEKTa U PYKOBOIUTENS MPOEKTa), OCYIICCTBILSIIONIMX KOHTPOJIb pPealn3aluu
NPOCKTa W TPUHUMAONINX PEHICHUS IO BOMPOCAM, BBIXOISIIAM 32 MpPEAeIIbl
HOJIHOMOYHI PYKOBOJUTEIIS TIPOCKTA;

35) menap mpoekTa — 3aIlUIAHMPOBAHHOE COOBITHE, ISl TOCTHXKCHUSI
KOTOPOT'O B BLIOPAHHOM MHTEPBAJIe BPEMEHHU OCYILECTBIISICTCS TIPOCKT;
36) rpymma  IUIAHUPOBAHUS ~ TMPOGKTA  —  COBOKYIMHOCTh  JIMII,

oOecrieynBaronasl IUIAHUPOBAHUE TMPOEKTa TOJ PYKOBOACTBOM PYKOBOIUTENS
MIPOCKTA,;

37) 3ampoc Ha M3MEHCHHS IO MPOCKTY — YIPABICHUYCCKUN JTOKYMEHT I10
MPOEKTY, MOJArOTABIMBAEMBbIN B IEJISIX BHECEHUS W3MEHEHUU B YIpPaBICHYECKHE
JOKYMEHTHI 110 MIPOEKTY;

38) wunHMmmatop  moprdeas  MPOSKTOB  —  JOJDKHOCTHOE  JIWIIO,
MYHUIUNATBHBINA CITyXalui, Mpejiaramiiee co3aate nopTdenb IpoeKTOB, B TOM
YHCIIE M0 MPEAJIOKEHNUIO IPOEKTHOTO KOMUTETA;

39) xoMmHTET MO YOpaBIeHUIO TMOpTdereM TMPOSKTOB — OpraH Io
YIOPaBICHUIO MPOSKTHOUN AESITEIHHOCTHIO, 00pa30BaHHBIN JJIsI MPUHITHS HauOoJee
BaYKHBIX PEIICHUH IO YIIPABICHUIO MOPTQeEsieM MPOEKTOB;

40) opraHM3alMOHHO-POJICBAs CTPYKTYpPa CUCTEMBI YIIPABJICHUS IPOCKTHOM
NESATeTLHOCTEI0 — COBOKYIHOCTh JIMIl, TPYII W OpraHU3alui, SBISIOMINXCS
YYaCTHHKAMH MPOEKTHOM AEATENIbHOCTH AJIMUHUCTpanu ropoaa Koranbima;

41) TUTaH TOCTIPOCKTHOTO MOHHUTOPHHTa OOIIECTBEHHO 3HAYUMOTO
s dekTa OT peaau3aliy NpoeKTa (Janee — IaH MOCTIPOSKTHOTO MOHUTOPHUHTA) —
JIOKYMEHT, COJEpXalluid TMepeyeHb MEpPONpPHUAITUH, KOTOpble HEOO0XO0IUMO
OCYIIECTBUTH Il ompeaeneHuss 3¢¢eKkra OT peanu3aldud TMPOEKTa, CPOKU
BBITIOJIHEHUS] TUX MEPOIPUATHIA;

42) mnpoekTHas poOJb — OPraHU3alMOHHAS CIUHHIEA, OCYIICCTBIISIONIAs
(GYHKIMY ¥ TIOTHOMOYHS TIPH YIIPABICHUH MPOEKTOM, MOPT(EIeM MPOCKTOB;

43) »oKcnepTHas Tpylna — Tpydma Jui, O0JaJarolIuX CHEIHaTbHBIMU
3HaHUSIMH, KOTopas  ¢opMupyeTcs B  IeJISIX  BHEIIHETO  AKCIIEPTHOTO
COTIPOBOXICHUS PEATM3alNH MPOEKTa, MOPTQEs MPOCKTOB;

44) »>yeMeHT NMPOJYKTa MPOEKTa — COCTaBHAs YacTh MPOIYKTa MPOCKTA;

45) osrtanm (momdTam) TpoeKkTa — HA0Op B3aMMOCBS3aHHBIX  PadoT,
HaIlpaBJICHHBIX Ha MOJYYCHHUE JIEMEHTOB MIPOIYKTa MPOEKTA.

3. Y4aCTHUKY IPOEKTHOU IEATEIBHOCTH
AnmvunncTpanuu ropojaa Koransima

3.1. VYyacTHHKaMU TPOEKTHON EATETHHOCTH AJIMUHHUCTpPAIUU TOPOJa
KoraneiMa sBASIOTCSA: OpraHbl HCHOJHUTENBHOW BiIacTH ropoaa Koramsima, ux
CTPYKTYPHBIE TTOApa3/IeJICHUs, TOHKHOCTHBIE JIMIIA 1 MyHULUNAIbHBIE CITyKalue,
MOJIBEIOMCTBEHHBIE OpraHu3zanuu AaMuUHUCTpauuu Tropoja KoraibiMa U uX
MPEICTABUTENN, WHbIE (DU3UYECKUE U IOPUAMYECKUE JIMIA, KOTOPHIE yYAaCTBYIOT B



YIPABJICHUU MPOEKTHON JIEATEIBHOCTBIO AIMHUHMCTpanuu ropona Korameiva u ee
peanuzanuy (Janee — ydaCTHUKHU POEKTHOM J1€ATEIbHOCTH).

3.2. B cucreme ympaBieHHUs! MPOCKTHOHN AEATENFHOCTHIO AMHHHUCTPALAN
ropozaa KorassiMa npegycMaTpuBarOTCs CIEAYIOIINE IPOEKTHBIE POJIN:

a) MHCIOJHUTENs (CBOEBPEMEHHOE U KadeCTBEHHOE BBIIIOJHEHHE paboT
IIPOEKTa, JOCTHKEHUE KOHTPOJIBHBIX TOYEK, IPEIYCMOTPEHHBIX KaJ€HAAPHBIM
IJIaHOM, TIOPYUYEHUH; MpeJoCTaBICHUE HH(POPMAIIHU O CTaTyce (XO€) BBIITOJIHEHUS
paboT U 0 JOCTUTHYTBIX PE3yJIbTaTaX);

0) aaMHMHHCTpaTOpa IpoekTa (CoAeiicTBHE pPYKOBOAMUTENIO IIPOEKTa B
IIOATOTOBKE YIIPABICHUYECKUX JOKYMEHTOB I10 IIPOEKTY, B OPraHU3ALMHU U KOHTPOJIE
BBINIOJTHEHUSI KOMAHJIOM MpOEKTa 3allJJAaHUPOBAHHBIX pabOT W HCIOJIHEHHUH
HOpPYYEHUH, BKIIIOYast (pOPMUPOBAHME OTUETHOCTH IO MPOEKTY (B TOM umcie cOop
(akTHUEeCKUX JaHHBIX O CcTaryce (XoJe) BBINOJHEHHS pPaboT); OpraHu3aIus
COBELIAHUI II0 IPOEKTY; BEJACHUE apXuBa IPOEKTAa B MOPSAIKE, YCTAaHOBICHHOM
IOpPaBOBBIM aKTOM AjMuHUCTpaiuu ropoaa KoramsiMa, pa3paboTaHHOM B
COOTBETCTBUU C NOPAJKOM, YTBEPKIAEHHBIM JlemapTaMeHTOM HPOEKTHOTO
yrpasiaeHus: XaHTbl-MaHCHICKOTO aBTOHOMHOTI'O OKpyra - FOrpsI.

B) pyKoBOJuUTENS pabouell rpymnmbl (OpraHu3anusi U KOHTPOJIb BBIIOJHEHUS
paboueii Tpymmnoii paboT MpoeKTa, BKIYas MOATOTOBKY OTYETHOCTH);

I) PYKOBOIMTENS NpoeKTa (IUIAHWPOBAaHUE peaJu3alldd IPOEKTa, B TOM
YUCJI€ MOATOTOBKA IACIOPTa MPOEKTa, OpraHuM3alus IOArOTOBKM KOMAaHAOU
IIPOEKTa KaJEHAAPHOTO IUIAHA; OPraHMU3alsl U KOHTPOJb BBIIIOJIHEHHUS KOMaHIOW
npoeKTa padoT MPOEKTa, TOCTUKEHUE KOHTPOJIbHBIX TOYEK, BKIHOYAs MOJATOTOBKY
IIPOMEKYTOYHOM M MTOTOBOM OTYETHOCTH, NMPOBEpPKA BEIACHUS APXMBA MPOEKTA B
MOPSIIKE, YCTAaHOBJIEHHOM IPAaBOBBIM akTOM AjamuHucTpauuu ropona KoransiMa,
pa3pabOTaHHOM B COOTBETCTBUHM C TOPSJAKOM, YTBEPXAECHHBIM JlemapTaMeHTOM
MPOEKTHOTO yrIpaBieHus: XaHTbl-MaHCHIICKOTO aBTOHOMHOT0 OKpyra - FOrpsl.

PykoBoauTens mpoekra:

- OPraHM30BBIBACT COBEIIAHUSA II0 IIPOEKTy. YUacThe B COBELIAHUSAX,
OpPraHU30BaHHBIX PYKOBOJUTENIEM MPOEKTA, ISl TPYIIBI MJIAHUPOBAHMS, KOMAH/IbI
NPOEKTA SABIIAETCSA 003aTENbHbIM,;

- 1aér rpynmne IiaHUpOBaHUs, KOMaHJE NMPOEKTa (3a UCKIOYEHUEM YJICHOB
YIPaBJISIONIET0 KOMUTETA) 00s13aTeNIbHBIC /U1 UCIIOTHEHUS TOPYUEHUS;

- BIIpaBE 3alpallvMBaTh Yy HCIOJIHUTEIBHBIX OPIraHOB TOCYAApPCTBEHHOMN
BlacT, AaMuHHcTpauuu ropojga KoraneimMa, WHBIX OpraHM3auuid WU JUI B
YCTaHOBJIIGHHOM TOpSAJIKE WH(OpPMALUI0O M JTOKYMEHTHI, HEOOXOIUMBIE ISt
yhnpaBieHus TpoekToM. Takas wuHpOpMAnuss M JOKYMEHTHl JOJDKHBI OBITh
IIPEAOCTABIICHBl PYKOBOJUTENIO MPOEKTA B CPOK, YKA3aHHBIM B COOTBETCTBYIOLIEM
3armpoce;

- 00s3aH MPEAOCTaBIATH B NPOCKTHBIH OQUC U KypaTropy IpoeKTa
UHPOPMAIIMIO U TOKYMEHTHI 110 MPOEKTY B CPOKH, YKa3aHHbIE B COOTBETCTBYIOIIEM
3anpoce;

- SIBIISIETCS OTBETCTBEHHBIM 3a COOJIOJEHUE CpPOKa, NOPsAJKAa MOATOTOBKH U
TpeOOBaHUH K COJEP)KAHUIO YIPABICHYECKHX JOKYMEHTOB IO TMPOEKTy (3a
UCKJIFOYEHUEM CTaTyC-OTYETa 110 MPOEKTY), a TAKKE OPraHU3aLUI0 COTJIaCOBAaHUS U
YTBEPKIACHUS YKa3aHHBIX YIIPABJICHYECKUX TOKYMEHTOB I10 IIPOEKTY;



1) pyKOBOAWTENS NOPT(hENs NPOEeKTOB (opraHu3anus padoT B paMKax
noptdenst MPOeKTOB MJisi JOCTHIKEHUS LeJeil, OmpeAeNeHHbIX I TopTdens
MIPOEKTOB; KOHTPOJIb JOCTHXKEHHUS 11esieit mopTdens).

PykoBoautens noptdens NpoeKToB:

- OpraHW30BBIBACT COBEHIAHMS MO0 TMOPTQENI0 MPOEKTOB. YdacTue B
COBCILIAaHUAX, OPraHU30BAaHHBIX PYKOBOJAUTENEM TNOPT(HENas MPOEKTOB, IS
aJMUHHCTPATUBHOM TpYNIbl MOAJNEPKKUA MOPTQEnst MPOEKTOB, PYKOBOJIUTENIEH
MPOEKTOB B COCTaBE MOPTQENs MPOEKTOB, JHI], OTBETCTBEHHBIX 3a JOCTHKEHHUE
IEJEeBbIX IMOKa3aTeleld mopTdenss NPOeKTOB U KOMUTETa 10 YIPABICHUIO
noprdeneM NpoeKTOB SABIAETCA 0043aTENbHbIM;

- 1a€T aAMUHUCTPATUBHOM IpyIIE NOJACPKKHU NOPT(RENs NPOEKTOB, JULAM,
OTBETCTBEHHBIM 3a JIOCTIDKCHHME IIEJIeBBIX IIOKa3aTelied mopTdess MPOeKTOB,
PYKOBOJUTENSIM TPOEKTOB B COCTaBe MOPT(HENss MPOEKTOB 0Os3aTeNbHBIC s
WCIIOJIHEHUS MTOPYUCHHUS,

- BIIpaB€ 3alpallvBaTh Yy HCIOIHUTEIBHBIX OPraHOB TOCYAapCTBEHHOMN
BJIacTU XaHThI-MaHCUICKOT0O aBTOHOMHOIO okpyra — IOrpel, CTpYKTYpHBIX
MoJpa3ielIiCHu I AJIMUHHCTpALTUU ropozaa Koransima, OpraHu3aIui,
MO/IBEIOMCTBEHHBIX AJMUHUCTpauuu ropoaa KoramapiMa, MHBIX OpraHu3anuil u
JUI] B YCTAaHOBJICHHOM IMOPSIKE MHPOPMAIUIO U JOKYMEHTHI, HEOOXOIUMBIE IS
ynpapiieHus: noprdeneM mpoekToB. Takas wHPOpMAIUs U AOKYMEHTHI JIOJKHBI
OBITh MPENOCTaBICHbl PYKOBOJIUTENIO MOPTQEIs MPOEKTOB B CPOK, YKA3aHHBIH B
COOTBETCTBYIOLIEM 3aIIPOCE;

- 00s513aH MPEOCTaBISATh B MyHUIIMITATLHBIN IPOEKTHBIN 0Quc HHPOPMAIIUIO
U JIOKYMEHTBI M0 MOPTQEN0 MPOEKTOB B CPOKH, YKa3aHHbIE B COOTBETCTBYIOLIEM
3arnpoce;

- SIBJISIETCS. OTBETCTBEHHBIM 3a COOJIIOJICHHE CPOKa, MOpsAKa MOATOTOBKH U
TpeOOBaHMH K COJEP)KAHUIO YIPABIEHYECKHX JOKYMEHTOB IO MOPTQEto
MPOCKTOB, a TAKXKE OPTraHU3aIMI0 COTJIACOBAHMS W YTBEPXKICHHUS (PacCMOTPEHUE)
YKa3aHHBIX YIPABIEHYECKUX JTOKYMEHTOB IO MOPTQEI0 MPOEKTOB,;

€) 3aKa3uMka mpoeKkTa (OmpeaeseHHe Lenu, TpeOOBaHUIl K MPOIYKTY
MIPOEKTA;

K) KypaTopa TMpoekTa (oOecredeHre MPOeKTa pecypcamu, YTBEPKICHHE
cocTaBa 3KCIIEPTHOM TPYIIIIBI);

3.3. K opranam ympaBieHus MPOEKTHOM NEATEIbHOCThIO AJIMHMHHUCTPALUU
ropojia Koraneima oTHOCSTCS:

a) yIpaBJIAIOIINI KOMUTET:

- OCYIIECTBJIIET MNPUEMKY IMpPOAYKTAa MPOEKTA U DJIEMEHTOB MPOIYKTa
MIPOEKTOB;

- OCYUIECTBIISIET KOHTPOJb BBIMIOJIHEHUS PA0OT, JOCTUKEHUS KOHTPOJIbHBIX
TOYEK, IOPYUYEHUH 10 IIPOEKTY;

- BIpaB€ NPUHMMATh PEIICHHs 110 BONPOCAM, BBIXOJAIIMM 3a MPEIEIIbl
MOJIHOMOYMH OTJIEBHBIX YJICHOB YIIPABISIOUIETO KOMUTETA;

0) MyHMLIMTIATBHBIN TPOEKTHBIA OQHUC — MPOEKTHBIN oduc, co3aaBaeMblil B
dopmMe HCIOTHUTENHFHOTO OpraHa BiacTu ropoaa KoranpimMa, €ro CTpyKTYpPHOTO
Mo/Ipa3/ieieHus], BBIMONHAOUMN GYyHKIUU B cdepe YIpaBieHHs MPOEKTHOM
NEeATEeNbHOCThI0O AMuHucTpanuu ropoga KoransiMa, B COOTBETCTBUU € PABOBBIMU
aktaMu AamuHucTpauuu ropoja Koraneima.



@DYHKIMY MYHULMIAIBHOTO NPOEKTHOrO O(uca BBIIOJIHAET YIPABICHUE
SKOHOMUKHN AamuHucTpanuu ropoga Koranbsima.

OYHKIMK LEHTPAJIBHOIO MPOEKTHOro oduca BbINONHAET JlemapTaMeHT
IPOEKTHOIO yIpaBieHUs: XaHTbl-MaHCHIICKOTO aBTOHOMHOro okpyra - FOrpsl B
COOTBETCTBUM C HOPMATHBHBIMU TIPABOBBIMU aKTaMH XaHThI-MaHCHICKOTrO
aBTOHOMHOTO OKpyra - FOrpsl.

MyHUIMIIANIBHBI ~ TPOEKTHbIE  opuc B CBOEH  JEATENBHOCTH
PYKOBOJCTBYETCS IPEMJIOKEHUAMHI U PEKOMEHIAMSAMH LEHTPATbHOTO MPOEKTHOTO
oduca, B TOM YHCIIe CBSI3aHHBIMH C PA3BUTHEM, MTOPSIKOM OpTraHU3aIUU TPOCKTHON
NeATeNbHOCTH AqMuHuCTpanuu ropoaa KoraisiMa, pa3paOoTKON IPaBOBBIX aKTOB
B cdepe ymnpaBleHHs NPOEKTHOW JEATEIbHOCTHIO, BHECEHHEM HW3MEHEHUU B
yIpaBlieHYeCKUEe JOKYMEHTHI IO MPOEeKTaM, TOPTHEsiM MPOEKTOB AAMUHUCTPAIIUU
ropoaa KoranbsiMa B 1esIX COOTBETCTBUS METOJOJOTHUU YIPABICHUS MPOEKTHOU
JEeATEIbHOCTHIO;

MyHUIIMTIAIBHBIA  TIPOEKTHBIH O(HC OCYIIECTBISACT B3aUMOJICUCTBUE C
[EHTPAIBHBIM MPOEKTHBIM O(UCOM, B TOM YHUCJIE TIO BOIIPOCAM, OIIEHKUA U Pa3BUTHS
KOMIETEHIUI, MOTUBALUH, (POPMHUPOBAHUS U BEIEHUSI PEUTUHIA, CUCTEMbI OLIEHKH
YYaCTHUKOB TPOEKTHOM JEATENbHOCTH AJIMHUHUCTpauuu ropoaa Korameima,
y4acTuss MYHHUIIMIAIBHBIX CIHY)KaluX B TMpoekTax (mopTdensx MpOoeKTOB)
UCIIOJIHUTENbHBIX OpPraHOB TOCYAApCTBEHHON BiacTh XaHThI-MaHCHIICKOTO
ABTOHOMHOTO OKpyra — FOrpsl, monydeHnst KOHCYJIbTAllMi M 3CKalaluy BOIIPOCOB,
npobiieMm B cdepe ympaBieHUS NPOEKTHON NEATEIbHOCThIO, OOMEHa OIBITOM
ylnpaBjieHus, cOOpa M BHEAPEHHUS JYYIIUX MPaKTHK B OOJACTH yNpPaBICHUS
IIPOEKTHOM JESTeNIbHOCThIO, BHECEHHS [JIAaHHBIX W OpraHu3aluu paboThl C
MH(POPMALIMOHHOM  CHUCTEMOM  ympaBiIeHUs  MPOEKTHOM  JEeSATENbHOCTHIO
WCIIOJIHUTENIBHBIX ~OPraHOB TOCYJAPCTBEHHOM BiacTh  XaHThI-MaHCUHCKOTO
aBTOHOMHOTO okpyra - HOrpel (BkIouas BONPOCH  (PYHKIIMOHAIBHOTO
aMUHUCTPUPOBAHMS), @ TAKXKE [0 UHBIM BOIIPOCAM, CBSI3aHHBIM C OpraHU3aluen U
YIIPABJICHUEM ITPOCKTHOM ACATEIbHOCTBIO;

B) NPOEKTHBIH KOMHUTET AnMuHucTpaiun ropoaa Korameima (mpuHHMaeT
peleHuss Mo MPOEKTaM O 3aIlyCKe, 3aKpPhITUM MPOEKTOB, HA3HAYaeT Kyparopa H
PYKOBOJIUTENSI MPOEKTa, NPUEMKY MPOAYKTa MPOEKTa, PYKOBOAUTENS MOpTdens
NPOEKTOB, MPUHUMAET pEIICHHE O 3alycke MOpTQens NPOEKTOB, YTBEp)KIaeT
nacrmopT HOPTQens MPOEKTOB, OCYIIECTBISIET KOHTPOJb peanu3aluu HopTdens
MPOEKTOB U MPUEMKY PE3yJIbTaTOB pealin3aliy MopTQeseid mMpoeKToB);

r) KOMHUTET TO YHOPaBICHHIO TOpTQeneM MNpoeKkToB ((popMupoBaHHe
nopTdens MpPOeKTOB, MPUHUMAET HanOoyiee Ba)KHbIE PEIICHUS MO YIPABICHUIO
noprdenaeM TMPOEKTOB, B TOM UHWCJIE [0 BHECEHHIO H3MEHEHHMl B COCTaB
KOMIIOHEHTOB MOpTdens, U3MEHEHHUIO NPHOPUTETOB KOMIIOHEHTOB MOpPTQes
NPOEKTOB, TIEpepaclperesieHHI0 PECYpCOB MEXJIy KOMIIOHEHTaMH THopTdens,
KOPPEKTUPYIOIIUM METOaM BO3JICHCTBHS OTACIbHBIX KOMIIOHEHTOB MOPTdEns);

1) SKCIepTHas rpynmna (OKa3blBaeT COJCHCTBUE PYKOBOJIUTENIO MPOEKTa,
PYKOBOJIUTEINIO MOPT(HENst MPOEKTOB B pa3paboTke Hambosee 3(p(HEeKTUBHBIX MyTel
JOCTWXKEHUSl 1LeJed W pe3yJpTaTOB IpPOEKTa, MOPTQesss MPOEKTOB, MEp
pearupoBaHusl Ha PUCKU M OTKPBIBIIMECS BO3MOKHOCTH B PAa3pEUIEHUU CIIOKHBIX
BOIIPOCOB B COJIEPKATEIBHOM YaCTH MPOEKTA, MOPTQEIS MPOESKTOB).

OKcnepTHas rpynna rOTOBUT 3aKI0YEHHSI O TACIIOPTE U KaJEHIapHOM ILJIaHe
NPOEKTa, MacnopTe MOPT(ENT MPOEKTOB, a TaKXKe MPEACTABISIET YIPABISIONIEMY



KOMHUTETY, KOMHTETY IO YIPABICHUIO TOPTQEIeM MPOEKTOB, PYKOBOIUTEIIO
MIPOEKTA, PYKOBOJIUTEIIO noptdens MIPOEKTOB MIPEATI0KEHUS o
COBEPIIICHCTBOBAHUIO COACPIKATEIBHBIX M TEXHOJIOTMUECKUX PEIICHHH, a TaKKe
WHBIE TIPEUIOKEHUS TI0 APPEKTUBHON peaTu3aliil MPOEKTa, HOPTQEIsT MPOEKTOB.

DkcnepTHas rpymnmna GopMUpYeTCs Kak MO MPOEKTY, TaK U MO MOPTQENIo
MIPOEKTOB.

[lepeyernp TPOEKTHBIX pOJEH, yKa3aHHBIX B HACTOANIEM ITyHKTE,
HE SIBJISIETCS] MCUEPIBIBAIONINM M BKJIIOYAET TAK)Ke MPOECKTHBIE POJIU, YKa3aHHBIEC B
WHBIX HOPMATHBHBIX I[IPaBOBBIX aKTaXx B cdepe ynpaBlIeHUS MPOCKTHOU
AESITETPHOCTBIO HCMOJHUTENBHBIX OPraHOB TOCYIapCTBEHHOM BIAcTH XaHTHI-
Mancuiickoro aBTOHOMHOT0 okpyra — KOrpsi.

3.4. CoOBOKYMHOCTh YYaCTHHUKOB TPOCKTHOM NEATEIBHOCTH, a TakKke
B3aMMOCBSI3el MEXJAy HUMU M C MHBIMHU JIMIIAMH COCTAaBJISIET OpPraHU3alMOHHO-
POJIEBYI0O  CTPYKTYPY CHCTEMBI  YOpPABICHHS MPOCKTHOH  JESTEIbHOCTBHIO
Anmunuctpanuu ropoja Koraneima.

3.5 TpeboBanus k MpodhecCHOHATLHON KOMIIETEHTHOCTH, TOPSIOK OLICHKH
YYaCTHUKOB TIPOCKTHON JEATEIHHOCTH YCTaHABIMBAIOTCS B COOTBETCTBUH C
NMPaBOBBIM  aKTOM AnMuHHCTpamuu ropoga Korambima, pa3paboTaHHBIM
AQHAJIOTMYHO MOJENM KOMIETCHIIMM YYaCTHUKOB MPOEKTHOW JIEeATeIhbHOCTH
WCIIOJIHUTENBHBIX ~ OPraHOB TOCYAApCTBEHHOM BlacTh  XaHTbI-MaHCHIICKOTO
aBTOHOMHOTO oOkpyra - IOrpel, yrBepkaeHHON JlemapTamMeHTOM IIPOEKTHOTO
yrpaBiieHus: XaHTbl-MaHCHHCKOTO0 aBTOHOMHOT'O OKpyTa - FOrpHI.

[Ipu pacnpeneneHUM MPOEKTHBIX POJICH CIEAyeT YYUTHIBATH PE3yIbTaThl
OLIEHKU YPOBHSI KOMIIETEHTHOCTH B 00JaCTH TPOEKTHON JACSITETbHOCTH.

4, OOBEKTHI yIpaBleHUs TPOCKTHON JAESITEIIBHOCTHIO

4.1. Beigenstorcs  cleayromye  OOBEKThl  YIPaBIEHUS  MPOCKTHOM
NEeSATETbHOCTBIO:

a) MPOEKT;

0) nmopTdenas TPOEKTOB;

B) MEPONPUSITHE.

4.2. Tluxn ympaBieHHs] TMPOEKTOM COCTOUT M3 MATH CTAAWi: MHUIHAIUS
MPOEKTa, IUIAHUPOBAHUE IMPOEKTA, pealu3alus MPOEKTa, 3aKPbITHE MPOEKTa,
MOCTIPOCKTHOTO MOHUTOPUHTA, TPU W3 KOTOPHIX (TJAaHUPOBAHUE TPOEKTA,
peanu3aiusi MPOEKTa, 3aKPhITHE TMPOEKTa) OTHOCATCS K JKU3HCHHOMY ITUKIY
MIPOECKTA.

4.3. VYmpaBineHue  MPOEKTOM  OCYIIECTBISIETCSS B COOTBETCTBUU
C perIaMeHTOM YIpaBJIECHUS TMPOCKTOM, YTBEPXKIA€MBIM TPABOBBIM aKTOM
Anmunuctpanmu  ropoaa KoraneiMa, pa3paboTaHHBIM B COOTBETCTBHUU  C
pEeriiaMeHTOM  yIOpaBJI€HUST  MPOEKTOM,  YTBEpXKIEHHbIM  JlemaprameHTOM
MPOEKTHOTO yIpaBieHUsI XaHThl-MaHCHIICKOTO aBTOHOMHOTO OKpyTa - FOrpHI.

TpeOoBaHus periiaMeHTa yrnpaBJICHHUs MIPOEKTOM PacHpOCTPaHSIOTCS Ha BCe
MPOEKTHI, peanuzyemble AnMuHUCTpanued ropoaa KoraibiMa, u ABISIIOTCA
00s13aTeNIbHBIMU JIJ1s1 COOJIIOJICHUS] BCEMU YYAaCTHUKAMHU MMPOCKTHOU JESTEIbHOCTH.

Onucanue cTaauil ympaBieHHMs NPOEKTOM MPHUBEACHO B pazienax 5-9
[TonoxeHnus.

10



4.4. Ilpoexr, COOTBETCTBYIOIINI ctepe peanu3anuu OJTHOM
MYHUIUNAIBHOM MIPOrpaMMbl, MOXKET OTpa)xaTbCsi B COCTaBE MYHUIMIAJIBLHOU
IPOrpaMMBbI B BUJIE €€ CTPYKTYPHOT'O 3JIEMEHTA (CTPYKTYPHBIX JIEMEHTOB).

[IpoekT, 3aTparuBatouiuii cepbl peanr3aluuy HECKOJIBKUX MYHUIUIAIbHBIN
IporpamMM, MOMKET OTPaKaTbCsl B COCTaBE€ COOTBETCTBYIOUIMX MYHHIIMIIAIbHBIX
IpOTrpamMM B BHJIE UX CTPYKTYPHBIX JIEMEHTOB.

4.5. IlpennoxeHue o peanu3aluy KOMILIEKCA MEPOIPHUSATHI B KauyecTBe
npoekTa GOpMHUpPYET HHUIMATOP IPOEKTA.

4.6. PemeHue o peanu3alMM KOMILJIEKCA MEpPONPUATHI Kak IPOEKTa
MOKET OBITh NPUHATO B IMOPSAKE, yCTaHOBJIEHHOM IlonoxeHueMm, mpu HaIUYUU
OJIHOTO M (MJIM) HECKOJBKUX (PaKTOPOB:

a) KOMIUIEKC MEpOINpUSATHI HalpaBieH Ha CYIIECTBEHHbIE W3MEHEHHUS B
NesITeNbHOCTH  AaMmuHMCTpauun ropojga KoramsimMa, Takue Kak U3MEHEHHE
OpraHU3allMOHHON CTPYKTYpPbI, IPOLECCOB YIPAaBJICHUS U TaK Jajee;

0) KOMIUIEKC MEpONPUATHII OrpaHUYeH BO BPEMEHHU U YCTAHOBJIEHA YETKas
JlaTa uX OKOHYaHMUS;

B) KOMIUIEKC MEpONPUATUNA OTHOCUTCS K TOJHOMOYMSIM HECKOJbKHX
CTPYKTYPHBIX NOJpa3ieeHnid A MUHUCTpanuu ropoaa Koraneima,

I') KOMIUIEKC MEPONPUITUN CBSA3aH C YHUKAJIbHBIMU YCJIOBUSMU, HAIIPUMEP:
BPEMEHHBIM COCTaB KOMaH/Ibl IPOEKTA, YWICHBI KOTOPOU B PETYJISIPHBIX YCIOBUSAX HE
paboTaroT BMECTe; Celu(PUIeCKuid, OTINYAIOIIUNCSI 0COO0N CIIOXKHOCTHIO, HAOOp
TpeOOBaHUN K NPOAYKTY MpOeKTa HIM HaOOp OrpaHWYECHUH, HAKJIAJBIBAIOLINX
0coObIe YCIIOBUS Ha MOAXO/bI K peau3auu padboT;

)  KOMIUIEKC  MEpONpHUSITUH  CBS3aH C  BBICOKOM  CTENEHbIO
HEONPEICICHHOCTH, TPEOYIOIIEH MOBBIIIIEHHOTO BHUMAHUA K pab0Te C PUCKAMH,

€) KOMIUIEKC MEpPOIPHUATUN OTHOCUTCS K TIIOJHOMOYMSM HECKOJIBKHX
UCTIOJTHUTEIBHBIX OPraHOB MYHUITUIIAIIBHOTO 00pa30BaHMs aBTOHOMHOTO OKpyTa.

4.7. MyHuUUNadbHBIA MPOEKTHBIA OQUC OmpeaenseT BO3MOXKHOCTb
peanu3anuy KOMIUIEKCa MEPONpPUATUI B KauecTBE MPOEKTa C y4eTOM TpeOOBaHMM
HOJIYHKTOB «a» — «e» MyHKTa 4.6 [TomoxxeHus.

4.8. IlpennoxxeHue o Co3aHuM MOPTQEs MPOEeKTOB POPMUPYET UHUITUATOP
nopt¢ens IpOeKTOB.

4.9. Pemenne o co3gaHuu TOpPT(Es MPOEKTOB MOXKET ObITh NMPHUHSITO B
nopsiike, ycraHoBieHHOM [lonojkeHnem, periaMeHTOM YIpaBleHUs MopTdeneM
MIPOEKTOB, YTBEPKJIa€MbIM IMPaBOBBIM aKTOM AQMUHUCTpauuu ropoja Koranbima,
pa3pabOTaHHBIM B COOTBETCTBHHM C PETJIAMEHTOM YIIpaBJIEHUS MopTdeneM
IPOEKTOB, YTBEPKJIECHHbIM JlemapTaMeHTOM IPOEKTHOTO YIpPaBIEHUS XaHTbI-
Mamncuiickoro aBTOHOMHOro okpyra - lOrpel, mpu HaaMuud OAHOrO M (WJIN)
HECKOJIbKUX (PaKTOPOB:

a) HECKOJIBKO TPOCKTOB HAMPABIEHBI HA JOCTHXKEHUE OJHOW IIEeiH,
TPYIIBI B3aUMOCBSI3aHHBIX 1IEJICH;

0) nenau mnopTdens MNPOSKTOB SBISIIOTCA CTPATETMUECKUMU  IEJISIMU
ropoja Koraisima,

B) peayi3aiyisi HECKOJBKUX MPOEKTOB B KayecTBE MOPT(HENsi MPOCKTOB
no3BosisieT 6osiee A3 (HEKTUBHO UCIIOIB30BATh PECYPCHI;

r) HECKOJIbKO MPOEKTOB MMEIOT OO0IIME OrpaHWYeHHUs MO KaKOMY-JIHOO
BUJTYy PECYPCOB;
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1) JNOCTHKEHUE LeJeldl TopTdens MPOEKTOB HAXOAMTCS B  30HAX
OTBETCTBEHHOCTH PA3JIMYHBIX YYACTHUKOB IIPOCKTHOU NEATCIBHOCTH.

4.10. VYnpasnenue noprdenem IIPOEKTOB OCYILECTBIIIECTCS
B COOTBETCTBUHU C PETIAMEHTOM YIPABJICHUS MOPT(ETeM IPOEKTOB.
TpeboBanus periamMeHTa yIIpaBJICHUS noptdeneMm IPOEKTOB

pacmpoCTPaHIIOTCS Ha BCe MOPTEIr MPOEKTOB, pealn3yeMble AIMHUHUCTPAIIUCH
ropoga KorambiMa, W SBISIOTCS 00S3aTCIbHBIMH JIISI  COOJIIOJICHUS BCEMH
y4aCTHHKAMHM [IPOEKTHOM ACATEILHOCTH.

Onucanue cTaguil ynpasicHus mopTdeneM MPOEKTOB MPUBEACHO B paszeiie
10 macrosmero ITonoxenus.

5. Ctaaus MHUITMALIMK TIPOEKTa

5.1. 3amaueii cTaguu UHUIMALIUUA TTPOCKTA SIBJSETCS MPUHSATHUE PEIICHUS O
3alyCKe MPOEKTa, TO €CTh PEUICHUs O peaiu3aldyd KOMIUIEKCAa MEpONpPHUSITHI B
KauecTBE MPOEKTa, HAa3HAUYEHUE KypaTopa U pyKOBOJIUTENS TPOEKTA.

KOHTpONbHOM TOYKOW, OMPEACINSIIONICH 3aBEPIICHUE CTaaWA WHHUIMALHA
MpPOEKTa, SABISETCS PEHICEHHE O pe3yJibTaTaXx pPACCMOTPEHHS IMPOEKTHOM
WHULIMATUBBI, IPUHSITOE B MOPSAJIKE, YCTAHOBIEHHOM HacTosuuM [lonoxenunem.

5.2.  OcHoBaHueM Uig TOATOTOBKM TPEUIOKEHUS O peann3aluu
KOMIUIEKCA MEPONPHUATHN B KAa4ECTBE MPOEKTAa MOTYT SIBISITHCSI HOPMATHUBHBIE U
(W) HEHOPMATUBHBIE TPABOBBIE AKThI, MOPYYEHUS, COJEpKAIME YKa3aHHE Ha
HEO0OXOJIMMOCTh peain3allid KOMIUIEKCAa MEPONPHUITHI AJIMHHHCTpAIUed ropoja
Koraneima, n (wiu) Hanuuue 3agayd WU MPOOJIEMbI, PEHICHUIO KOTOPBIX OyneT
CIOCOOCTBOBaTh  peanu3alsl  KOMIUIEKCAa  MEpPONpPHUSATHH,  MpenaaraeMoro
VHHUIMATOPOM ITPOEKTA.

[IpennoxeHue o peanu3auuu KOMIUIEKCA MEPOIIPUATUI B KaUECTBE MPOEKTa
opopmiisieTcss B BHJI€ TMPOCKTHOW WHUIIMATUBBI, HAMpaBIsieMONW HWHUIIMATOPOM
MPOEKTa B MYHHIIMMNAIBHBINA MPOEKTHBIH oduc. @opma MPOESKTHOW MHUIIUATHUBHI,
TpeOOBaHUA K €€ COJEPKaHUI0, TOPSAIOK (HOPMHUPOBAHUS M PACCMOTPECHHUS
MPOEKTHON MHUIIMATUBBI YTBEPKIAETCS MPABOBBIM aKTOM AJMUHHUCTPALUA FOpoOjia
Koransima, pazpaboTaHHBIM B COOTBETCTBHU C HOPMATHUBHBIM IPABOBBIM aKTOM,
YTBEPKJICHHBIM JlemapTaMEeHTOM IPOEKTHOTO YIIPABICHUS XaHTbI-MaHCHUICKOTO
aBTOHOMHOTO Okpyra - KOrpsi.

Anmunuctpamus ropoaa KorambiMa, B 3aBUCHMOCTHM OT OTpacieBOM
MPUHATIC)KHOCTH MPOEKTA, MOXKET YCTAHABIUBATH TPEOOBAaHUS K TPEIOCTABICHUIO
VHUIMATOPOM TMPOEKTa OJHOBPEMEHHO C MPOCKTHOW WHUIMATUBOM HWHBIX
JIOKYMEHTOB, HEOOXOAUMBIX JJISl €€ PACCMOTPEHHS.

5.3. Wuunuarop mpoeKkTa HaMpaBiseT TMPOSKTHYI WHUIMATHBY Ha
skcriepTu3y B OOLIECTBEHHBIM cOBET mnpu AamMuHUcTpauuu ropoja Korameima
(manmee — OOmecTBeHHbI coBeT). OOIIECTBEHHBIA COBET paccMaTpUBACT
MOCTYMUBIIYKD TMPOEKTHYIO HMHUIMATUBY W  HAOPaBIAET 3aKIIOUYCHHUE IO
pe3ysibTaTaM pacCMOTPEHUSI WHUIIMATOPY MPOEKTa B TeueHue 15 paboumx mHen c
MOMEHTA MMOCTYIUICHUS] TPOCKTHON MHULIMATUBEI B OOI1I€CTBEHHBIN COBET.

3aKIIOUEHHUE, TOJYYEHHOE II0 pe3yjibTaTaM pacCMOTPEHUsS IPOEKTHOMN
uHUIMATUBbl  OOIIECTBEHHBIM  COBETOM, IMPHUKJIAAbIBAETCA K  MPOEKTHOMN
VHHUIMATHUBE ISl €€ PACCMOTPEHUS MPOEKTHBIM KOMUTETOM.
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5.4. Tlocrynusiue IIPOEKTHBIE WHULUATUBbI pErucTpupyer
MYHHIIMITATbHBIN MPOEKTHBIN 0(uc B peecTpe MPOSKTHBIX MHUIIUATHUB.

5.5, MyHununanbHbli MPOEKTHBIH O(QHUC paccMaTPUBAET MPOEKTHYIO
MHULMATUBY OIPENENss €€ COOTBETCTBUE!

a) cTpaTeruu COLMATbHO-DKOHOMUYECKOTO pa3BuTus ropoja Koranbima,

0) neicTByIOIIEH METOAO0JIOTHH YIIPaBICHUS MPOEKTHOM 1eATeTbHOCTBIO.

5.6. MyHunUmaneHeI MPOEKTHBIN O(HC BIpaBe HANPABUTH MPOEKTHYIO
WHUIMATUBY IS OLEHKH I1eJIeCO00Pa3HOCTH, KOHOMUYECKOH 3¢ deKTUBHOCTH
peanu3aluy MpOeKTa 3aMECTUTENSIM IaBbl Topoaa Koranbima, MCIOTHUTEIBHBIM
OpraHaM rocyJapCTBEHHOM BJIACTH XaHThI-MaHCHIICKOTO aBTOHOMHOI'O OKpyra —
FOrps1, IeHTpaIbHOMY HNPOEKTHOMY O(HUCY, COBEIIATEIbHBIM (KOOPAMHAITMOHHBIM )
opranam AnMuHucTpanuu ropojna KorameimMa, K ycTaHOBJIEHHOW cdepe
JEATETbHOCTU KOTOPBIX OTHOCHUTCS MPOEKT, HHBIM OpraHaM, OpraHU3alusIM H
JULAM.

5.7. Tlo pe3ympraTaM  pPAacCMOTPEHHs]  MPOCKTHOM  HMHUIIUATUBHI
MYHHUIIMITATBHBIN  TPOEKTHBIM O(UC COINIACOBBIBAET WM HE COTJIACOBBIBACT
NPOEKTHYIO HHULIUATUBY.

5.8. B cmyuae cornmacoBaHWs TPOCKTHON WHHUIIMATHBBI MYHUIUITATBHBINA
NPOEKTHBI oO(uC HaANpaBisSeT NPOEKTHYI0 WHUIMATUBY Ha PAacCMOTPEHUE
MIPOEKTHOMY KOMUTETY.

5.9. Ecmm npoekTHas WHHIMATHBA HE COTJIACOBaHA, MYHHUIIUITATbHBINA
MPOEKTHBIN O(UC BO3BpAIIAeT MPOCKTHYIO WHUIIMATUBY MHUIIMATOPY MPOEKTA IS
NopabOTKM WJIM OTKJIOHAET NMPOEKTHYI0 MHULMATHBY. B OTHENbHBIX ciiyyasx Mo
PELICHUIO PYKOBOJUTENS! MYHUIMIAIBHOTO MPOEKTHOrO0 oduca MyHUIUNAIbHBIN
NPOEKTHbIH oOQuc BOpaBe MepefaTb NPOCKTHYID HWHUIUATHUBY B TMPOEKTHBIM
KOMMUTET.

5.10. MyHununanabHbI TPOEKTHBIM OGHUC YBEIOMIISIET WHHUIIMATOpA
MPOEKTa O MPUHATOM PELIECHUU.

5.11. TIpoexkTHbIi KOMUTET pacCMAaTpUBAET NPOEKTHbIE HWHUIMATUBBHI,
MOCTYNHUBIIHUE TOJBKO OT MyHULIUIIAIBHOTO MPOEKTHOTO oduca.

5.12. Tlo pe3ynbTraTaM pacCMOTPEHHs MPOEKTHON MHHUIIMATUBBI MIPOECKTHBIN
KOMUTET MPUHUMAET OJTHO U3 CIEIYIOUINX PEIICHUN:

a) NPUHSTH IPOCKTHYIO HHUIIMATUBY, 3aIyCTUTh MIPOEKT;

0) T[pPHUHATH TNPOEKTHYI0 WHUIMATHBY, BKIIOYUTH B  IE€pPEUCHb
NpeIBAPUTENHHO 0JI00PEHHBIX TPOEKTOB;

B) BO3BpAaTUTh NPOCKTHYIO WHUIMATUBY HWHUIMATOPY MpPOEKTa JJIst
OopaboTKH;

') OTKJIOHUTb MPOEKTHYIO HHULIUATUBY.

5.13. TIpoexkTHble MHULIMATHUBBI MPUHUMAIOTCS AJI1 BKJIIOYEHUS B TIepeUeHb
IpeBAapPUTEIHHO OJJOOPEHHBIX MPOEKTOB B Cllydyae HEOOXOAWMOCTH PAaCCMOTPEHUS
BONpoca GUHAHCOBOTO OOECTICUCHUS MTPOCKTA.

OTBETCTBEHHBIM 32 pElIeHHE BOMpoca O (PMHAHCOBOM OOECIEUYEeHUU MPOEKTa
[0 TPOEKTHOM WHULIMATHBE, BKJIOYEHHOM B MEpedYeHb IPEABAPUTEIBHO
OOOpPEHHBIX  TPOEKTOB, sBisgeTcs AnMuHucTpaimus ropoga  KorameiMa,
IIpEeACTaBUTEIb KOTOPOU OIPEAEIICH B KAYECTBE 3aKa3YMKA IIPOEKTA.

B cnywae pemenust Bormpoca (MHAHCOBOrO OOecreueHus: MPOEeKTa 3aIlyCcK
IPOEKTa MO MPOEKTHON MHUIMATHBE, BKIIOUEHHON B IEpPEUYEHb IPEABAPUTEIBHO
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OJIOOPEHHBIX MPOEKTOB, OCYIIECTBISIETCS MYHUIIUIAIBHBIM HPOEKTHBIM O(HCOM,
0€3 JIOTOJIHUTENBHOTO PEIICHNs] IPOEKTHOTO KOMUTETA.

5.14. TIpoexkTHBII KOMHUTET OCYIIECTBIISICT aHalu3 XoJa peaau3aiuu
IIPOEKTa, OLIEHMBAET I1€JIeCOO0PA3HOCTh JaJbHEWIEH peanu3alnuu IpOEeKTa,
NPUHUMAET PeIleHUE O MPOJOJKEHUH, MPUOCTAHOBIEHUU pabOT MU JIOCPOYHOM
3aKpBITUU MPOEKTa (Ha CTaaUsAX IUIAHUPOBAHUS U pealIn3allii IPOEKTa).

5.15. MyHununanbHbli MOPOEKTHBI OQUC YBEIOMIISIET HWHUIMATOpa
IPOEKTa O IPUHATOM IIPOEKTHBIM KOMUTETOM PELICHUU.

6. Craaus riaHupoBaHUs IPOEKTa

6.1. 3agauaMu CTaguu TUIAHUPOBAHUS TPOCKTA SIBJSIFOTCS OIpPEIEICHUE
Habopa paboT, BBHIMOJIHEHWE KOTOPHIX IO3BOJIUT TOJYYUTh MPOJYKT MPOEKTa MU
o0ecreynT IOCTIKEHHE e TPOCKTa, a TaKKe PACIpPECIICHUE BBIJICICHHBIX
PECYpPCOB MEKIY pabOTaMHU MPOCKTA.

6.2. Cramgusa TUIaHUPOBAHUS TPOEKTa HAYMHAETCS IIOCNIe TPUHSITHUS
pEIICHHs O 3aIyCcKe MPOEKTa M 3aBEpIIacTCsl YTBEPXKACHUEM TacropTa MPOeKTa |
KaJICHAApHOTO TUTaHA.

6.3. Ha cramgum T1UTAHUPOBaHUS TMPOEKTa OGOPMIISIOTCS CICTYIOIINE
yIIpaBJICHYCCKUE JOKYMEHTHI IO MPOCKTY: MACIOPT MPOCKTA M KaJCHIAPHBIH TUIaH,
a Takke paboyue JTOKYMEHTBI IO TPOEKTY B COOTBETCTBHH C PErIAMEHTOM
YIIPaBJICHUS TIPOCKTOM.

6.4. VYTBepKICHHBII TACHOPT TPOEKTa SBISIETCS OCHOBAaHUEM  JUIS
BKJIFOUCHUS YKa3aHHBIX B HEM JIMIl B COCTaB KOMaH/Ibl TIPOEKTA.

6.5. Ha ocHOBaHWW YTBEp)KJICHHOTO IacIiopTa MPOEKTa TMPEICTABUTEb
HaHuMmatenss  (paboTtomartens) — oOecreywBaeT — MPUHSATHE  HEOOXOAMMBIX
pactopsIUTENbHBIX JOKYMEHTOB O HA3HAYE€HUU CBOMX COTPYIHUKOB Ha TIPOEKTHHIE
POJIK B KOMaH/IC MPOCKTA (J1ajiee — PacoOPsANTEIIbHBIN JIOKYMEHT).

Ha ocHOBaHuM yTBEpXACHHOT'O MACHOpPTa MPOEKTAa W PACTOPSAUTEIHHOTO
JOKYMEHTA JIMIIA, BKJIIOYEHHbIE B KOMAaHAY MPOEKTa, B PaMKax JEATEeIbHOCTU IO
peayM3aIi TPOEKTa TMOMYUHSAIOTCS PYKOBOJUTEIIO IMPOEKTa, KOTOPHIH BIIpaBe
MPHUBJICKATh MX K BBHITIOJHEHUIO padoT, JaBaTh OOs3aTCIbHBIC IS HMCIIOJTHCHHUS
MOPYYCHUS T10 TIPOEKTY.

B ciydae BpeMEHHOTO OTCYTCTBHS JIUIIA, BBHITOJHSIONIETO MTPOCKTHYIO POJIb,
€ro TOJTHOMOYHS M O0S3aHHOCTH B IMPOCKTE BBITIOJHSCT JIMIIO, 3aMEIIaroIIee ero B
YCTaHOBIIEHHOM TOPSIKE.

6.6. Ha cragum rutaHupoBaHUS OCYIIECTBIISIFOTCS CIEMYIONTUE JICHCTBHUS:
OTpesIeNIACTCS COJACpKAHUE TIPOEKTa, pa3padaThIBacTCS pPACIHUCAHHUE IPOCKTAa,
TUTAHUPYIOTCS PECYPCHI Ha BBIMTOJTHCHHUE MPOCKTA.

6.7. Ha craguu muiaHupoBaHus:

a) PYKOBOJIUTENH MPOEKTA OTBEUAET 3a ITUIAHMUPOBAHUE MPOEKTa, B TOM
quClie 32 COOJIIOJICHUE CPOKa, MOPSIKA MOJTOTOBKH M TPEOOBAaHHUM K COJICPIKAHHIO
Macmopra MPOEKTa M KAJICHJAPHOTO IUTaHA, OPTraHU3allMI0 WX COTJIACOBAHUS U
YTBEPKJEHUS, CPOKOB U TOPSIIKA MOATOTOBKU PabOYMX JTOKYMEHTOB IO MPOECKTY,
YCTaHOBIICHHBIX PETJIAMEHTOM YIIPABIICHUS TIPOCKTOM;

0) KypaTop MPOEKTa OTBEYaeT 3a 00eCIeueHUe MPOeKTa pecypcamu U 3a
COOJIOZICHNE CPOKOB W TOPSIIKA YTBEPXKIACHUS YIPABICHUYECKUX JTOKYMEHTOB TIO
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IIPOEKTY, YCTAHOBJICHHBIX DPETJIAMEHTOM YIPABJICHUS IPOEKTOM, CBOEBPEMEHHOE
paszpelieHue mpoodsieM, BBIHECEHHBIX HA €r0 paCCMOTPEHUE;

B) 3aKa34MK MPOEKTa OTBEYAET 3a ONpeJeeHHE Lenei, TpeOoBaHui K
IIPOIYKTY IPOEKTAa U UX HAJIEKALIEE OTPAKCHHUE B YIPABICHYECKUX JOKYMEHTAxX
IO TPOEKTY, COOJIIOJIEHUE CPOKOB U MOpsSJKa COIVIACOBAHHS YNpPaBICHYECKUX
JIOKYMEHTOB 110 IIPOEKTY, YCTAHOBJIEHHBIE PEIVIAMEHTOM YIIPABIEHUS IIPOEKTOM;

r) YYaCTHUKHM TpyHIbl  IUIAHUPOBAHMS  IIPOEKTAa  OTBEYAIOT 32
BBINIOJIHEHUE TOPYYEHUN DPYKOBOAMTENS IPOEKTA, CBA3AHHBIX C IUIAHUPOBAHHEM
IPOEKTa, B TOM YHUCJIE 110 NOArOTOBKE pabOUYUX TOKYMEHTOB IO MPOEKTY, Macrnopra
IPOEKTa, 00ECIIEYEHHUIO UX COTJIACOBAHUS U YTBEPKICHHUS;

1) aJMUHHUCTPATOpP (2AMUHUCTPATOPHI) IMPOEKTa, YYACTHUKH KOMAaHIbI
IIPOEKTa OTBEYAIOT 3a BBIIIOJHEHUE TOPYYEHUH PYKOBOJUTENS MTPOEKTA, CBS3aHHBIX
C IJIaHUPOBAHHUEM IPOEKTa, B TOM YHCJIE MO MOATOTOBKE pabOYMX JOKYMEHTOB 110
IPOEKTY, KaJeHJApHOTO IUIaHa, OOECIEYEHUIO0 COIJIACOBAHUS U YTBEPKIACHUS
KaJIEHJApHOTO IJIAaHA.

7. Cragus peann3aluu MPoOeKTa

7.1. 3amaueit craguM peaNu3alMM TPOEKTA SBISETCS BBIMOJIHEHHE
NPEeIyCMOTPEHHBIX KAJCHJIAPHBIM IUIAHOM paboOT TMpOoeKTa ISl TOJIY4ECHHUS
IPOJYKTa MPOEKTa U 00ECIeUeHNs JOCTHKEHUS LIeTIei MPOeKTa.

7.2. Cramus peanu3alMd TPOEKTa HAYMHAETCS TIOCIE YTBEPIKICHUS
[acrnopra NpOoeKTa W KaJeHAAPHOIO IUIAHA M 3aBEPIIAETCS OCYLIECTBICHHUEM
NPUEMKH IIPOJYKTa MPOEKTA.

7.3. Ha cragum peanuzanuu MpoeKkTa O(QOPMISIOTCS  CISAYIOIINE
yIPaBJIEHYECKUE JOKYMEHTHI [10 IPOEKTY: CTAaTyC-OTYETHI 110 IPOEKTY.

[TpuemMka mpoayKTa MPOEKTa, SJIEMEHTOB MPOAYKTa MPOeKTa (GUKCUPYETCS B
MPOTOKOJIaX 3aCeAaHUI YIPABIIAIOIIETO KOMUTETA.

7.4. Ha cragum peanu3aly OCYIIECTBISIOTCS CIEAYIOLIUE IEHCTBUS:
OpraHu3alus BBIMOJIHEHUS pPadOT, KOHTPOJb BBINOJHEHUS paboT, NpueMKa
NPOJYKTa MPOEKTA.

[lopsiiok W CpOKM OpraHu3alMM BBIMOJHEHUS pPabOT, OCYILECTBICHUS
KOHTPOJISL ¥ KaU4eCTBa BHINIOJIHEHUS pabOT, B TOM YHCJIe MOJATOTOBKH CTaTyC-0TYeTa
110 IPOEKTY, IPUEMKHU MPOAYKTA MPOEKTAa U (WJIM) JIEMEHTOB IPOJYKTa MPOEKTa,
YCTaHABJIMBAIOTCS PETJIAMEHTOM YIPABIICHUS TPOECKTOM.

7.5. Ha craguu peanuszanuu:

a) PYKOBOJIUTENb IPOEKTAa OTBEYAET 3a pealu3alMio MpoeKTa |
JOCTHXKEHUE €ro Ieieil, B TOM YHCIe OpPraHu3alMi0 BBIMOJHEHUS pPadoT IO
NPOEKTY, OCYILIECTBICHUE KOOPJAWHALMU BBIMOJIHEHUS pabOT M yYaCTHUKOB
KOMaH/bl MPOEKTA, IPOBEJIEHUE CTAPTOBOIO M PEryJISPHOrO COBELIAHWHM KOMAaHJIbI
IIPOEKTa, OPraHU3alUI0 IPUEMKH MPOAYKTa MPOEKTA U (MIH) FIEMEHTOB IPOJYKTa
MPOEKTa B YCTAHOBJIEHHBIE CPOKH U MOPAJIKE, CBOEBPEMEHHOE pElIeHHE PodiieM U
(W) WX BBIHECEHHE Ha pAcCMOTPEHUE OpraHaM yIpaBIEHUS IPOEKTHOU
NESATENBHOCTBIO, OCYIIECTBISIIOIIUX KOPPEKTUPYIOLIME JEHCTBUA IO HPOEKTY,
MPOBEJIEHUE OLEHKHU aKTyaJIbHOCTH LIeJieH, 3a/1ad U CIOCOOO0B pealin3aliy MpoeKTa
C YYEeTOM HMEIOIIMXCA PHUCKOB M BO3MOXKHOCTEM MO TMOBBIIIEHUIO BBITOJ OT
peaiv3alii MPOEKTa COBMECTHO C OKCHEPTHOM TIpynnoil (OMpu HaIW4YUU) B
COOTBETCTBUU C KaJEHJAPHBIM IIJJAHOM IIPOEKTa, a TakKe II0 HHULUATUBE
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3aKa3yuka, JTUOO0 TO PpENICHUI0 MPOCKTHOTO KOMHUTETa IPH CYIIECTBEHHBIX
MU3MEHEHHSIX 00CTOSATEIBCTB, BIMSIONINX HAa PEATH3aIHI0 TIPOCKTA;

0) KypaTop MPOEKTa OTBEYAET 3a 00ECIeUeHNE MPOEKTa pecypcamu u 3a
COOJIOZICHNE CPOKOB W TOPSIIKA YTBEPXKIACHUS YIPABICHUYECKUX JTOKYMEHTOB TIO
MPOEKTY, YCTAHOBJICHHBIX PETJIAMEHTOM YIPABICHHS MPOEKTOM, CBOCBPEMEHHOE
paszpemieHue mpooIieM, BHIHECCHHBIX Ha €T0 PACCMOTPEHHUE,

B) YJICHBI YIPABIISIONIETO KOMHUTETA W MYHUIIUTIAIBHBIA TPOSKTHBIN
ouc oTBEYAIOT 3a OCYIIECTBICHHE KOHTPOJIS BBIMOJIHEHUS pPaOOT, JOCTH)KCHHUE
KOHTPOJILHBIX TOYEK;

r) aJMUHUCTPATOP (amMHHHCTPATOPBI) IIPOEKTA OTBEYacT
3a OKa3aHUe aJIMUHUCTPATUBHOM MOAIEPKKU PYKOBOJUTEIO MPOEKTA, BHIIIOJHEHUE
HOpYy4YEeHUH PYKOBOJIUTEIS IPOEKTa, CBSI3aHHBIX

C peanu3anueil mpoekra, coOII0ACHNE CPOKOB MOATOTOBKH M HAIIPABJIEHUS CTATyC-
OTYETOB IO TMPOEKTYy WX  HalpaBiI€HUWE B  YOPABIAOIIUNA  KOMUTET
U MIPOEKTHBIHN o¢uc;

1) UCTIOJHUTEIN OTBEYAlOT 3a BBINOJIHEHHE pPAdOT W TOpPYYEHHH
PYKOBOJUTENSI TPOEKTA, CBSI3aHHBIX C pealu3aleil NpoekTa, MpeaoCTaBICHHE
MH(OPMALIMK O BHIIOJHEHUU MOPYUYEHUH U paboT, puckax U npobiaemMax B CPOKH U
B MIOPSIKE, YCTAHOBJICHHBIE PETJIAMEHTOM YIIPABJIEHHS POEKTOM.

8. Cragmst 3aKpBITHS IPOEKTA

8.1. 3agaueil cTanuu 3aKpHITHS NPOEKTA SIBISAETCS IOJIBEICHHE HTOTOB
peanu3anuy MpoeKTa, OPHUIHaIbHOE 3aKPHITUE TPOCKTA.

8.2. Cramus 3akpbITHUSi TPOCKTa HAYWHACTCS TMOCIE OCYIIECTBICHUS
NPUEMKH MPOJYKTa MPOEKTa M 3aBEPIIACTCS NPUHATHEM pPEIIEHUS O 3aKpbITUU
MIPOEKTA.

8.3. Ha craguu 3akpbiTus npoekTa  odopmisieTcss  CleayoIUn
yIpaBICHYECKUH TOKYMEHT MO MPOEKTY: UTOTOBBIA OTYET IO MPOEKTY.

JUis  TOKyMEHTUPOBAaHHUS pEIIEHUS O 3aKpbITUM TPOEKTa TOTOBHUTCS
3aKIIFOYCHHE MYHUIIMTIAIBHOTO MPOEKTHOTO Oduca, a TaKKe MPOTOKONI 3acCeHaHus
MPOEKTHOTO KOMHUTETA.

8.4. Ha cragum 3akpbITUS MPOEKTAa OCYIIECTBISIOTCS — CIEIYIOIIUe
aeicTBus: cOOp M aHAIN3 MHPOpPMAMK 00 UTOraxX MPOEKTa, PACCMOTPEHHUE UTOTOB
MPOEKTa W MPUHITHE PEUICHHUS O 3aKPBITHH MPOEKTa, TOJrOTOBKA apXHUBa MPOEKTa
IS IOCTIEIYIOIIETO XPaHEHHS.

[Topsimok W CpOKHM TOJArOTOBKHM MTOTOBOTO OTY4€TAa MO MPOEKTY, €ro
COTJIACOBAHMUS W PACCMOTPEHUS, TPHUHATHS PEIICHUS O 3aKPBITHH TPOCKTA,
HEOOXOJMMOCTH  TIPOBEICHUS  IMOCTIIPOSKTHOTO MOHUTOPWHTA, HAa3HAYCHHUU
OTBETCTBEHHOT'O 3a MPOBEJCHUE MOCTIPOCKTHOIO MOHUTOPUHTA YCTaHABIUBAIOTCS
PEriIaMeHTOM YIPaBJICHHS IPOEKTOM.

8.5. Pemenue o 3aKpbITUU MPOEKTA TPHHUMAET MPOCKTHBIN KOMUTET.

8.6. IlpunsTHe pemieHHs O 3aKPBHITHM MPOEKTa O3HAYaeT OCBOOOXKIECHUE
YYaCTHUKOB KOMaHbI IIPOEKTa OT BBHIIIOJHEHHSI TPOEKTHBIX POJICH.

8.7. Ha ctaguu 3akpbITHUs IPOEKTA:

a) PYKOBOJAUTENb MPOEKTa OTBEYAaeT 3a COOJIOJEHHE CpOoKa, MOpsiiKa
MOJTOTOBKM M TpeOOBaHMH K COACPXKAHUIO HTOTOBOTO OTYETA IO MPOEKTY,
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OpraHU3aIMI0 €ro COTJIACOBAHUSI M YTBEPXKJEHHUS, YCTAHOBJIEHHBIX PETJIAMEHTOM
yIpaBIEHUS TPOCKTOM;

0) aIMUAHHUCTPATOP (aAMUHUCTPATOPHI) MPOEKTA OTBEYAET
3a BBITIOJTHEHUE Mopy4YeHun PYKOBOAUTEIS MIPOEKTA, CBSI3aHHBIX
c MOJIFOTOBKOM UTOTOBOTO oTuéra o MPOEKTY, oOecrieyeHue

CTO COIIaCOBaHusA, IIOATOTOBKY apXUBa IIPOCKTA IJIA IMMOCIICAYIOIICTO XPaHCHUA.
9. CTaI[I/IH IOCTIIPOCKTHOI'O MOHHUTOPHUHI'A

9.1. 3agmaueif  cTaguM  TOCTIPOCKTHOTO  MOHUTOPHHTA  SIBIISCTCS
Omnpe/ieNieHHe TOJYyYeHUs OOIIEeCTBEHHO 3HAa4yuMOro 3¢¢exra oT pealu3alnuu
NIPOCKTA.

9.2.  Craaus NMOCTIPOECKTHOTO MOHHUTOPHUHTA HAYMHAETCS TIOCTIE 3aKPBITUS
NPOEKTa W TPHHATHS PEHICHUS O MPOBEASCHUHM MOCTIPOSKTHOTO MOHUTOPHHTA W
3aBEpIIacTCsl PACCMOTPEHHUEM OTYeTa IO MOCTIPOSKTHOMY MOHHTOPHHTY
00IIecTBEHHO 3HAYMMOro 3(dekTa OT peanusanuu MpoeKTa (Jajnee — OTYEeT IO
MOCTIPOCKTHOMY MOHHUTOPHHTY) W TPUHATHEM pPE3yIbTaTOB IOCTIPOEKTHOTO
MOHHUTOPHHTA.

9.3. Ha craguum mOCTIPOEKTHOTO MOHHTOPUHTA OQOPMIIAETCS TUIAH
MOCTIPOCKTHOTO MOHHMTOPUHTA, MPOBOMATCS MEpPOTPHUATHS, 3aIlIaHUPOBAHHBIC B
IUTaHE TIOCTIIPOCKTHOTO MOHHTOPWHTA, OCYIIECTBISACTCS TNPHUEMKA pPE3yIbTaTOB
MOCTIPOSKTHOTO MOHUTOPHHTA.

9.4. Ilnan mOCTHPOEKTHOIO MOHUTOPUHTA JOJKEH COJePKATh:

a) TepedeHb MEPONpPHUATHH, KOTOpbIE HEOOXOAWMO OCYIIECTBUTH IS
onpezenenus 3¢ dexTa oT peanusalnnun MpoeKTa;

0) CPOKM BBITIOJIHEHUS] MEPOTIPUSTHIA;

B) OTBETCTBEHHOT'O 32 MPOBEIEHUE MOCTIPOEKTHOIO MOHUTOPHUHTA.

95. Ha cragum TOCTIPOEKTHOTO MOHHTOPHHTA OTBETCTBEHHBIM 3a
NpPOBEACHNUE TOCTIPOSKTHOIO MOHHUTOPMHIA OTBEYAaeT 3a MOJArOTOBKY IUIaHA
HOCTIPOEKTHOTO MOHUTOPHUHIA, IPOBEJIECHUE MEPONPUATUH B COOTBETCTBHH C
IUTAHOM  TIOCTIPOEKTHOTO MOHHMTOPHHTA, COOJIOJICHHE CPOKOB W  TOPSIKa
MIOJITOTOBKH OTYETA 1O TIOCTIPOSKTHOMY MOHUTOPHHTY.

10. [Tponeccr! ympaBneHus: mopTdeaem MpoeKToB

10.1. TIlpoueccwl ympaBieHHs NOPT(HEIeM IMPOEKTOB OCYIIECTBISIOTCS B
BUJIC MOCJIEOBATEIBHOTO BBIOJHEHUS CTaauil MOpTdherns MpoeKTOB: obecredeHne
ynpasiieHus1, GOpMHpPOBAHUE, a TAKKE MOHUTOPUHT U KOHTPOJIb.

10.2. ObGecneueHune ympaBlIeHHS — OTO CTaaus YNpaBleHHs TopTdenem
NPOEKTOB, 3aJadyell KOTOPOW SIBISIETCS OMpeJesieHHEe YHUKAIbHBIX Ui KaXJI0Tro
nopTdens MpOeKTOB TPeOOBaHMN K pe3ynbTaTaM MOpT(henst MPOeKTOB, BKIOYAs
1eJIeBbIE MTOKA3aTeNH, a TAK)KE MPOLIEYp OLIEHKH MOPTQesi MPOEKTOB.

10.3. dopmupoBaHue — cTaaus yrnpaBieHUs NOPTQeneM MPOeKTOB, 3a1aueit
KOTOPOH SIBISIETCS YTBEPXKACHUE ONTHMAIBHOTO MEPEYHs] KOMIIOHEHTOB MOPTQes
MIPOEKTOB C TOYKH 3PEHUS OINpeAeSeHHBIX TPEOOBaHUN M OTpaHUYEHHI mopTdens
MPOEKTOB.
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10.4. MoOHHTOpPUHT W KOHTPOJIb — CTaius yHOpaBiIeHHUA TNOpTdherem
IIPOEKTOB, 3a7aueil KOTOpPOW SBJISETCS PEryJspHbIi MOHUTOPUHI U KOHTPOJIb
JOCTUKEHUS 1IEJIEBBIX MOKa3aTesel mopTdens MPOeKTOB.
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